[image: image1.jpg]Diocese of Westminster





INSPECTION REPORT

Westminster Cathedral Choir School
Ambrosden Avenue, London SW1P 1QH
Telephone: 020 7798 9081   

e-mail address: head@choirschool.com
DCSF Number: SC010896
Headteacher: Mr Neil McLaughlan
Chair of Governors: Mr John Gibbs



Date of inspection:  20th January 2009
Date of previous inspection: This is the first inspection
Reporting Inspector: Mr Anthony Clark
Description of School

Westminster Cathedral Choir School is a Catholic independent school in the trusteeship of the Diocese of Westminster and attached to Westminster Cathedral. It accepts boys between the ages 8 and 13. There are 150 pupils in the school:  28 choristers who board and 125 day boys. It prepares boys for the Common Entrance exam to independent schools. It is part of the Cathedral complex and it links closely with the Cathedral, Archbishops House, and Clergy House. The Administrator of the Cathedral is an ex officio member of the Governing Body. It also has classrooms and laboratories in the basement rooms of Vaughan House. It has two choirs. The Cathedral Choir, made up of the choristers who sing daily in the Cathedral and which is world famous for its singing and recordings, and the Gallery Choir which is made up from the day boys who sing at the school’s community mass and for charity concerts.  The school mission statement begins ‘In this Catholic community, we want pupils to grow in the knowledge and love of God and neighbour.’ 
Key for inspection grades

Grade 1: Outstanding;        Grade 2:Good;         Grade 3: Satisfactory;      Grade 4: Inadequate

Overall effectiveness of this Catholic school

The Westminster Cathedral Choir School is a good school, with very good aspects in some areas. It is in the process of substantial development. On almost every front change is afoot and the school is beginning to settle into the new ways. In many areas the new ways are beginning to work and show results – there are changes in the governing body, the new senior leadership team, the chaplains and involvement with the priests of the Cathedral, the new timetables, the new religious education scheme of work, the new PSHCE scheme of work, the weekly community mass in the cathedral. The school’s new direction is appropriate and when the changes have taken effect the school will, both in terms of its Catholic life and its religious education teaching, be in a stronger place than it has been. 
Grade 2
Improvement since the last inspection

Not applicable as there has been no previous inspection of the Catholic Life of the school or its teaching of Religious Studies. 
Grade N/A
The capacity of the school community to improve and develop

The capacity of the school to improve and develop is outstanding. It has shown through the united work of its focussed senior management team that improvement has both been planned for rigorously and effected currently. There is a concerted effort to improve and develop both its Catholic life and the quality of its religious education. A previous culture of being Catholic almost by proximity and ‘osmosis’ has moved to a new culture of being Catholic in word and deed. The governors, under their recently appointed new chair, have set up two working parties, one on pastoral provision (including Catholicity and Religious Studies) and one on planning for the future.  Parents are involved in some new initiatives, including the adoption of the Cardinal Hume Centre both as a charity to raise money for and as a place of understanding the situation and needs of the wider world.  
Grade 1
What the school should do to improve further

· Develop further systems of Assessment for Learning
· Increase religious education curriculum time to the bishop’s requirement of 10%

· Provide opportunity for senior staff to study further in Catholic Education and Theology 
· Look to providing further opportunities for chaplains and other Cathedral staff to be involved with Catholic aspects of the school’s life 
· Draft a sex education policy based on explicit Catholic principles
· Review its use of ‘Alive to the World’ to ensure the Catholic underpinning is evident
· Provide opportunities for different styles of prayer for the pupils
· Review the approach and extent of coverage of teaching about world faiths 
The Catholic Life of the School

Leadership and Management 

The Governing body has appointed a number of new staff. The headteacher has been in post just under two years and the deputy and religious education coordinator just over a year. They have instituted a process to make the school’s Catholic life and practice more explicit. The direction they are moving in is good and should be continued. Policies on many topics have been carefully written in the last year and they are being implemented. There is a clear system of monitoring and review in place to check that the proposed outcomes are achieved.  It is recommended that a specific sex education policy with particular reference to Catholic teaching be drafted, fitting in with the policies of Every Child Matters (ECM) and Child Protection that have already been written.
Grade 2
The Prayer Life of the School

Further to the work of the senior team, the prayer life has improved. The Wednesday morning community mass is proving an effective means for pupils, staff, parents and chaplains to worship together. The assemblies focus on issues related to the pupils’ development in Catholic ethos and awareness. The assembly attended in the course of the inspection presented the key virtues represented by the three Cardinals, Wiseman, Manning and Vaughan who give their names to the school’s ‘houses’. The cooperation with the chaplains is becoming effective in various areas but is not yet developed or embedded. The needs and experiences of both the day boys and the choristers are served through prayer and liturgical events. It is important that a variety of prayer experiences to include more meditative and ex tempore occasions is expanded. The choristers’ singing is often sublime and uplifting; the hard work to achieve such standards is recognised. 
Grade 1
How effectively does the school /college promote community cohesion?

The school has been effective in setting up opportunities and learning occasions for the boys to be involved in getting to know other groups in society as well as recognise the diversity of its own pupils. The staff are aware of diversity and the need to appreciate differences. The visits of the boys to hospitals to sing during Christmas, the exchanges with the choristers at Westminster Abbey and St Pauls, the visit to a synagogue, the trip to Jordan with the Assistant Cathedral Administrator, the work with charities and visits to such local charities as the Cardinal Hume Centre all provide opportunities to experience and understand the diversity of cultures and faiths, but also to be directly involved with them as appropriate. The inspector accompanied 12 pupils one afternoon during the inspection to the Cardinal Hume Centre to see the family and single young person provision. The School Council is proving to be a forum where aspects of outreach and understanding of diversity are discussed.
Grade 1
____________________________________________________

Religious Education

Achievement and Standards in Religious Education

There was a decline in the results in the Common Entrance exam results in 2006 and 2007 – however the results of 2008 show some improvement. There is a new CE (common entrance) syllabus published and the school has revised both its own internal teaching programmes and style to focus on improvement in the results. The school is beginning the process of sharper monitoring of progress in religious education and this must be continued. The school is reviewing whether it uses the Levels of Achievement in religious education, depending on what processes of evaluation are used in other core subjects and whether using Levels will contribute to progress in religious education achievement in the light of the new CE syllabus.
Grade 2
Teaching and learning in Religious Education

All lessons seen were good with some excellent lessons. The pupils were responsive, articulate, questioning and cooperative. They enjoyed their religious education lessons. The monitoring of progress and outcomes in religious education needs to be further developed, and the question of using Levels of Achievement more directly as part of assessment for learning must be reviewed. There was a good level of challenge to the pupils in terms of questioning and initiatives to stimulate their curiousity. There was good use made of ICT and there are initiatives in hand to use it more interactively.
Grade 2    

Quality of the Curriculum

The head of religious education has thoroughly reviewed the curriculum and is bringing together a revised set of curriculum plans, based on both ‘The Way, The Truth and The Life’, and Faith and Life, and aimed at both satisfying the requirement of the Curriculum Directory of the Bishops Conference and the needs of the CE exam, which itself is structured to meet the requirement of the Curriculum Directory.
However, the school devotes two periods of 35 minutes a week to religious education, out of 21 hours and thus is reaching only 6% of curriculum time. The guidance of the Bishops is that the 10% they require excludes time devoted to prayer, mass and liturgical ceremonies, and PSHCE. The school should review its use of ‘Alive to the World’ to ensure the Catholic underpinning is evident. The school would be well able to teach to the full breadth of the Curriculum Directory if more time was devoted to religious education, and it has the resources to do so.
Grade 2
Leadership and management of Religious Education

The leadership and management of the religious education department is good. The head of religious education has a clear scheme of development in hand, establishing the curriculum and teaching resources, and is working well in communicating his new arrangements and curriculum to the teachers involved in teaching religious education. The work is in progress, and open to review in the light of what works well and not so well. Given his other responsibilities including responsibilities for the boarders and for PSHCE, he is in a good position to ensure that the religious education approach is understood and relevant to the pupils. The school’s self evaluation was confirmed by the inspector and there is confidence that the leadership of the department will be effective in achieving the planned improvements.
Grade 2
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